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Camp Committee

CAMP COMMITTEE TERMS OF REFERENCE
Preamble
As guided by BP& Section 2000 – “Scouts Canada Structure”, the volunteer and staff will ensure the program is delivered with a synergistic teamwork approach of appropriate support services and completed in a cost-effective manner.
Section 2001.6 - Program:  Program management activities are generally managed by volunteers (Commissioners and their volunteer staff) and are resourced by Scouts Canada employees.  Program management activities include:

· Program quality

· Program delivery

· Volunteer recruitment

· Volunteer development

· Youth involvement

· Special events

· Membership retention and growth

· International relations and outreach

· Recognition (honours and awards)
Section 2001.7 – Operations:  Operational management activities are generally managed by Scouts Canada employees (Executive Directors with their professional and support staff) and, when necessary, volunteer advisory group can be created.  Operational management activities include:

· General administration

· Financial administration and control

· Revenue development

· Human Resource management (employees)

· Risk management

· Insurance and claims management

· Information management

· Retail Services / Scout Shops

· Property / facility management

· Legal matters

· Membership management / member registrations and chartering of groups

· Membership termination procedures

· Marketing
· Communications
General Description
The AHSR Camp Committee is a volunteer committee supporting the use of the property to achieve the objectives of Scouting.  Under the guidance of the Council Properties Chair and in collaboration with the Odawa Area Commissioner, the Camp Committee is responsible for implementing Scouts Canada Property Policies and Procedures; taking action to ensure compliance; supporting the marketing of camp operations, and making recommendations and assisting in the implementation of program activities in support of Council/Area goals related to the provision of Scouting programs to their members.  A camp’s purpose is to provide a safe venue for the delivery of outdoor programming within the Canadian Path.  Members of the Camp Committee work as a team to support the various facility needs and program goals.
Program
· Work closely with DAC Program and DAC Development to support delivery of program events and training sessions whenever the camp satisfies the needs of the event/session
· Guide and support in-camp program activities, which are utilized by Scouting and non-Scouting camp users
· Recommend and develop self-directed and guided camp program activities through use of Canadian Path Trail Cards in support of Outdoor Activity Skills
· Recommend and develop Canadian Path Trail Cards in support of linking activities for Beaver-to-Cub and Cub-to-Scout
· Recommend, develop and implement special camp events and activities (e.g. Work Weekends, Conservation camps, Scout Fairs)
· Work closely with stakeholders in consulting on future program desires/needs for inclusion in a five-year business plan
Facilities
· Support the development and implementation of an annual Operations Budget

· Recommend and assist in the development and implementation of procedures for the protection of the health and safety of all camp users while engaged in camp activities

· Recommend and assist in the creation and implementation of good environmental practices
· May assist in the maintenance of the camp facilities under the direction and supervision of the Camp Warden
· Work closely with Camp Warden to ensure annual compliance with Scouts Canada‘s Property Policies
· Work closely with Camp Warden and team of Rangers in consulting on future capital needs and facility developments for inclusion in a five-year business plan
Marketing
· Recommend and assist in the development of marketing plans to promote camp usage and achieve optimum utilization of the camp facilities 

· Support camp marketing and generate goodwill in the local camping community
· Recommend long-range camp development plans for inclusion in a five-year business plan
Revenue Development
· Recommend and assist in the identification of new donors and donations / gift-in-kind to support the operations of the camp facilities
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